


Climate KIC Australia acknowledges the Gadigal
People of the Eora Nation as the Traditional
Custodians of the lands on which our office
stands. We also acknowledge the Traditional

and work across the country. \We pay respect
to Elders both past and present and recognise
their ongoing custodianship of Country.

ACk“OWIedgement ' = s Owners of the lands on which our staff live
of Country e

We recognise Aboriginal and Torres Strait Islander peoples hold
enduring relationships with country that are living, practiced,
and sovereign, and that these relationships continue to shape
knowledge, governance, care and resilience today. We also
__ recognise Indigenous knowledge is a dynamic and place-based
e system embedded in culture, law, and responsibility to Country.

Climate KIC Australia commits to working in ways that respect
Aboriginal and Torres Strait Islander peoples’ self-determination
o7 i > Ve : and leadership, and to engaging with Indigenous systems thinking
| through relationships of trust, reciprocity and accountability.

; e Al > Learning in this way requires humility, long-term commitment, and
. f % ' Wi ‘|  | a willingness for our own systems, strategies and practices to be
& R reshaped.



Context: 2030 and beyond

We are |i\[ing in an era of interconnected Meeting Australia’s climate goals demands
crises. Climate change is also exacerbating transformative ch.ange across all sectors of the
- _g= . . . . economy and society. We need approaches
biodiversity loss, economic disruptions, o .
o i ) that accelerate emissions reductions, enhance
social Inequity and other crises. carbon removal and prepare us for the

unavoidable impacts of a warmer world.

The window of time to meet the goal of the Paris Agreement
of limiting warming to 1.5°C is rapidly shrinking. Each year

These approaches must:

that we fail to reduce emissions at the required rate makes * Reimagine what our future systems should
the task of stabilising the climate significantly more difficult. look like and the purposes they serve;
Scientists warn that we have already breached the safe « Reshape the way industries and markets
operating space for 7 out of 9 key planetary boundaries, and operate and how we source materials and
we may be dangerously close to breaching at least one of produce energy; and

Earth’s irreversible ‘tipping points’.
e Redefine how decisions are made, including

strategies for risk reduction, and how we
manage and recover from climate hazards.




Levers of change

Transformative change starts
with a clear understanding

of how systems work today -
in value chains, sectors and
places. It then needs a clear,
collective vision for the future.

To bridge the gap between the current
state and the future we want to create,
we need coordinated action and joined-
up responses. This requires working
with multiple organisations — comprising
industry, government, research, civil
society and other groups - with each
bringing unique resources, interests,
capabilities and beliefs to the table.

These organisations must collaborate to act
on multiple ‘levers of change’ that trigger
broader systemic shifts. Levers of change
are the different intervention points within

a system - such as technology, people,
culture, knowledge, markets, policy and the
environment - that can be used to shift
how a system behaves. Acting on these
levers simultaneously enables us to catalyse
systems change and drive transformation at
the scale required.

Transformative change produces new
outcomes and modifies systems from within.
This enables us to move beyond incremental
progress and create lasting impact.

Strategies and actions for systems change
need to be iterative, because human

and natural systems are dynamic and
interconnected with difficult-to-predict
dependencies and feedback loops.



Who we are

Our vision: A net zero, resilient, healthy
and thriving future for all.

Our mission: \We catalyse systems
change by bringing people together.

Our approach

We design and deliver climate initiatives that help bridge the gap
between reality and ambition. As systems change practitioners and
independent conveners, we facilitate collaborations that allow people
to redesign the systems they work within. We apply a variety of
systems innovation tools, frameworks and methods to enable these
shifts. We bring people together across value chains, sectors and
places to work as part of a global network, partnering with industry,
government, finance, research and civil society.

Our history

In 2017, Climate KIC Australia was founded with an ambition: to
accelerate Australia’s response to climate change. In 2024 we
merged with the University of Technology Sydney’s Institute for
Sustainable Futures (ISF) to deepen our capability and capacity and
enhhance our ability to enable systems change innovation.

Climate KIC Australia collaborates deeply with Climate KIC, Europe’s
leading climate innovation initiative and community. KIC stands for
knowledge, innovation and community and is at the heart of what
both organisations do.

The launch of our new strategy and aligned global branding signals
an enhanced partnership with Climate KIC. It reflects the next
chapter of our deepening collaboration with Climate KIC and its global
networks to drive systems transformation in the Asia-Pacific region
and beyond.


https://www.climate-kic.org/

Our values

Ambitious and purpose-driven: We are bold in our
pursuit of action that matches the urgency and scale
of the climate challenge.

Holistic and strategic: \We embrace complexity and
leverage systems thinking and long-term approaches.

Pragmatic and adaptable: We are practical in our
approach. We balance stakeholder interests, learn
by doing and adjust as we go.

Caring and inclusive: We meet people where they are
with empathy, respect and curiosity.

Open and collaborative: We believe in the importance of
listening and sharing and the power of working together.
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Our unique approach

We are systems change practitioners,
creating impact for climate action

We don’t just talk about systems change - we deliver it.
We bring deep experience in developing and using systems
innovation methodologies that support systems change.
We bring the vision and practical know-how to enable
progress beyond isolated solutions and fragmented efforts.

\We are independent conveners

Working within an independent research institute, our
approach is grounded in the principles of evidence,
integrity and ethical practice. This allows us to act
without vested interests, create trusted spaces and
convene multi-stakeholder collaborations.

\We are action-focused but grounded
in deep research

Our work delivers tangible impact for our climate.

We draw strength from our roots as a small, agile
organisation and partner with others to achieve their
ambitions. Backed by the deep research expertise of the
UTS Institute for Sustainable Futures and other leading
research organisations, we turn evidence into action.

We are forward looking, focused on
market transformation

We bring people together to explore emerging
opportunities. We help groups build a shared picture of
the future system they want to create - its purpose and
the outcomes it should deliver. We identify and manage
systems-level risks that unlock new opportunities,
activate investment and accelerate uptake of solutions.

\We partner with global systems-change
thought leaders

We are deep collaborators with Europe’s leading climate
innovation initiative and community - Climate KIC -
and are always seeking to build new partnerships with
leading global organisations.




What we do

©}

Project design
and delivery

We design and deliver
climate projects and
programs using a variety
of methods, tools and
co-design approaches.
Working in collaboration
with our partners, we act
across multiple levers of
change including policy,
finance and knowledge
sharing.

Collaboration
networks

We build and support
collaboration networks
that bring together the
knowledge, relationships
and influence needed
to deliver coordinated
industry and climate
transitions. We support
progress beyond
isolated solutions and
fragmented efforts.

Convening and
facilitation

We facilitate roundtables,
co-designh workshops
and synthesis activities
(known as ‘sensemaking’)
to bring together diverse
perspectives, help groups
havigate complex issues
and turn insights into
clear, coordinated action.

Capability and
capacity

We build capability and
capacity by developing
practical resources,
courses, webinars, tools
and frameworks - all to
support learning and
experimentation and
enable lasting change.

Stakeholder and
system insights

We design and lead
stakeholder engagement
processes to produce
insights for strategies,
roadmaps and other plans.
We use tailored tools

- including Al-enabled
approaches - that explore
pathways for systemic
change.



Our areas of work

Industry and regions Climate resilience and

We support the net zero transition planetary health

in Australia’s regions as well as We develop climate adaptation and
across industry, manufacturing and resilience strategies, scenarios,

the agricultural sectors. We provide toolkits and investment approaches.
guidance around the cross-cutting We identify pathways to sustain
technical, social and economic shifts human health and wellbeing

for this transition. alongside the environment on

which life depends.

Energy and built
environment

\WWe accelerate efforts to decarbonise
cities, businesses, transport and
homes to deliver fair outcomes

(environmental, social and economic).

We facilitate the rapid uptake of
renewable energy, low-embodied
carbon products, digitisation and
circularity.

Innovation and
knowledge systems

We develop the underpinning
knowledge tools, systems,
resources and capabilities
required to support collaboration,
coordination, systems innovation
and entrepreneurship.




Our collaboration
network

No one organisation can solve climate
change on their own.

We collaborate and engage with a broad
range of organisations who work across
important systems roles to develop and

deliver climate Initiatives.

Who we
work with

Community

Challenge
owner

Government

Enabler
and Regulators

Convenor

Investors and
Philanthropy

Research

Business

Delivery
partner

Traditional
Owners
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Deliver climate
initiatives that address
interconnected crises

Recognising climate change’s
interconnected crises - such

as biodiversity loss, economic
instability and social inequality

- we will increasingly focus our
efforts on initiatives that deliver
positive systems-wide outcomes.

Our goal is to grow our project
portfolio across our areas of
work to deliver impact towards
our vision of a net zero, resilient,
healthy and thriving future for all.

Our strategic priorities
2026-2028
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Communicate our
practical systems
change approaches

We will share more stories of our
impact and further develop our
sensemaking capability with wider
audiences.

Our goal is to increase recognition
of our practical systems change
approaches in Australia and
beyond, and evidence of them
referenced and replicated.

Foster a healthy
workplace and culture

We remain committed to fostering
a positive culture of learning and
wellbeing in the face of fast-
moving, complex and challenging
subject matter.

Our goal is to continue to develop
the capability and capacity of our
team to enable them to continue
delivering impact.
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Strengthen international
partnerships for
amplified climate action

We will develop new international
partnerships with a focus on
thought-leadership, learning and
project delivery in Australia, the
Asia-Pacific region and beyond.

Our goal is to secure ongoing
collaborations with several new
international partners to amplify
climate action at scale and build
upon our deep collaboration with
Climate KIC and UTS ISF.
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ClimateKIC
Australia

Let’s collaborate

Contact info@climate-kic.org.au
to see how we can work together
to catalyse systems change.

CD é Institute for
|— r‘ Sustainable

Futures
DWW

2 Climate

Climate KIC Australia works within the UTS Institute for
Sustainable Futures and collaborates with Climate KIC,
Europe’s largest climate innovation initiative.
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